Leadership Team Meeting Agenda
Marshville Elementary School

Wednesday, October 17, 2018

Meeting Location: Media Center
Time Meeting Begins: 2:30 PM
Time Meeting Adjourns: 3:30 PM
Principal - Janna Licata 5th - Andrew Hellon
Assistant Principal- Lindsay Merritt EC/AIG -Elisa Bosworth
K - Erin Kaik Interventionist - Crystle Welsh
1st - Linda Davis Teacher Assistant - Donna Edwards
2nd - Janet Ledermann Media Coordinator/Specials - Alison Rushing
3rd - Katie Blythe Parent - Erika Belk Marsh
4th - Julie Trull Parent - Nicole Ellis

Topics to discuss:
1. UCPS Standard Treatment Protocol Intervention Matrix (30 min.)
® Standard Treatment Protocol - Literacy

® Standard Treatment Protocol - Math

® Standard Treatment Protocol - Behavior/SEL/Attendance

—> Ask for Team Input on UCPS standard treatment protocols using MVES layers of support
as point of reference (2017-18).
— Determine which interventions are still being used, which need further training/resources

2. Gathering of information regarding PLC time (5-10 min.)
® Obstacles to dedicated PLC time
® Possible solutions

3. ESL Scheduling (20-25 min.)
e Concerns
® Proposed Options



https://drive.google.com/open?id=1181OiwKV6mkL3ONchAL8DEd3s57b_hb6bxY7oLnAw1M
https://drive.google.com/open?id=1KvntH8NwktVwZMlUZdsHito7keEeZSDzERsMyJGwidw
https://drive.google.com/open?id=1H_1kG-Pz6tU2E3bzjWM8NfSUVy9PjMCRoVCE827Ik78

